
Operational Report 

Efficiency, Food Quality & Profitability 

with Beyond Oil

Executive Summary

Projected Annual Savings Across 9 Locations

€300,000



The Operational Challenge

Degrading Food Quality Volatile Consumable Costs Inefficient & Risky Labor

Goal Reduce cost, labor, and waste without compromising food quality



The Transformation

Measurable Performance Gains

Sustained Oil Quality (TPM %)

Oil Replacement Reduction
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Oil Lifespan Extension

1400%

Monthly Labor Reduction

360

Hours


Saved



The Business Case

Financial Impact Analysis based on 14 days projection 

Monthly Operational Cost Comparison

-70%


Cost Reduction

Total Monthly Savings

€2,795

Per Store

Total Annual Savings

€33,540

Per Store

The Business Case

Financial Impact Analysis based on 6 days of pilot

Monthly Operational Cost Comparison

-60%


Cost Reduction

Total Monthly Savings

€2,412

Per Store

Total Annual Savings

€28,948

Per Store

Oil Lifespan Extension

600%

From a 1-day cycle to 6 days

Total Annual Savings

€260,532

Per 9 Store



The Cascade of Qualitative Benefits

For Guests

Cleaner


Oil

Consistent 


High-Quality Food

Happier Guests, 


Fewer Complaints

Higher Retention

Better-tasting food, consistently Fewer complaints and returns Dining area free from burnt oil odors

Food out of the door arrives home Maintaining crispiness and tasting better

For Kitchen Staff

Cleaner


Oil

Healthier Air Easier Cleanup Improved Morale & Pride

Noticeably better kitchen air quality Less lingering smell on uniforms and in the workspace

Safer and simpler oil management routines

Goal Create a safer, higher-performing kitchen environment that drives guest satisfaction, employee well-

being, and long-term brand loyalty.

Product Consistency

Pic of food item before boil out

Pic of food item on 2 day Pic of food with and without Beyond oil

Without Beyond Oil

Without Beyond Oil

After Beyond Oil

After Beyond Oil

After 3 days with Beyond oil

Bleed out

Pic of bleed out before Beyond oil Pic of bleed out after 5 days with Beyond oil

After Beyond Oil

Without Beyond Oil

Oil Pic

Pic of oil sample before and after


New OilOil after 1 day without Beyond Oil Oil After 5 days with Beyond Oil



Scale the Success to Every Location


